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OLD BLACK COLONY ROAD — OPEN HOUSE MEETING

This report presents a summary and analysis of the Old Black Colony Road Open House held in person on
Wednesday, September 27, 2023 and the virtual open house held from September 27 to October 8,
2023. The purpose was to collect community feedback on the proposed improvements and preliminary
designs planned for Old Black Colony Road.

PROJECT OVERVIEW

As part of the voter-approved 2021 Buda Bond Proposition A Projects, the City of Buda plans to make
improvements to Old Black Colony Road from FM 1626 to west of Cole Springs Road. Improvements
include roadway reconstruction, drainage upgrades, and adding sidewalks and bicycle lanes to enhance
bike, pedestrian, and vehicle mobility.

OPEN HOUSE MEETING

On September 27, 2023, the City of Buda hosted an in-person open house at Buda City Hall and invited
the public to learn more about the project and share feedback through a comment card available in-
person and online. The same information was available online as a virtual open house and the comment
period was open from September 27 to October 8, 2023.

Participation Highlights
e 50+ Attendees at the in-person meeting
e 141 Unique views on the virtual open house page
e Webpage views during the virtual open house (September 27, 2023 — October 8, 2023) are
highlighted below.
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COMMENTS SUMMARY KEY TAKEAWAYS

The community was able to share their feedback on preliminary designs and planned improvements for
Old Black Colony Road. There were 7 comments received. Overall, there was a general agreement that
improvements are needed and below are additional common themes.

Key themes we heard from the community:

e Concerns for impacts to trees, driveways, and personal property

e Concerns for safety, current speed of traffic, and congestion

e (Questions on intersections
o Participants emphasized the immediate need for a signal at FM 1626
o Roundabout operation discussions

e Questions on timeline and access during construction

e Desire to preserve and honor the history of the area

e Interest in plans for Old Black Colony east of project limits

e Respondents mentioned ongoing concerns with drought conditions and water supply
o Concerns about city using landscape products that depend on water
o Concerns about increased flood risk



PROMOTION

The open house was promoted through mailed letters to property owners, emails to stakeholders,
postcards to surrounding neighborhoods, yard signs, social media posts, and press releases.

Property Owner Coordination

On August 22, 2023, property owner letters were mailed out
to property owners adjacent to the project Old Black Colony
Road to share information on the project and offer meetings
with the project team to discuss potential impacts. The
project team met with 12 property owners prior to the open
house.

Postcard

On September 8, 2023, postcards were mailed to 226
residents in surrounding neighborhoods on Old Black Colony
Road.
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As part of the voter-approved 2021 Buda 567
Bond Program, the City of Buda plans to
make improvements to Old Black Colony
Road from FM 1626 to west of Cole
Springs Road. Improvements include
roadway reconstruction, drainage
upgrades, and adding sidewalks and
bicycle lanes to enhance bike, pedestrian,
and vehicle mobility. The projectisin
early design, and we need your input
before detailed design begins.

IN-PERSON VIRTUAL
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August 2023
Re: Cld Black Colony Road Reconstruction Project

Property ID(s):
Property Address{es):

0ld Black Colony Read Reconstruction Project

A part of the voter-approved 2021 Buda Band Program, the City of Buda plans to make
improvements to Old Black Calony Road from FI 1626 to west of Cole Springs Road.
Improvements include roadway reconstruction, drainage upgrades, and acding sidewalks and
bicycle lanes to enhance bike, peclestrian, and vehicle mobilty. The project seeks to minimize
impacts to the environment and preserve the rich history and local landmarks in the area,
including Antioch Cemetery and Antioch Colony Park

The praject is in the preliminary design phase. A portion of your property may fall within the
existing eity right-of-way and may be impacted by the project. The project team would like to
rmeet with you as we begin our outreach with potentially impacted property awners. The purpose
of the meating will be to discuss tha project, laam mora about your praperty, gather feedback,
and atdress quastions.

The project team is avaitable to meet with you either in parson or virtually via Zoom, to share
more details and answer any questions. In-person meetings will be available on September
8 and September 13 between 9:00 a.m. and 5:00 p.m. If you would like to schedule a
mesting, please call 512-900-4330 or email budabonds@hudat gev to speak with a team
member.

The next steps for Old Black Colony Road include a public open house on September 27 to
share information with area neighborhoods and the general public. Please reach out with any
questions or to schedule a meeting regarding the potential impact on your property.

Sign up to receive project updates and leam mere online at BudaBands.com,
Sincerely,

Old Black Colany Read Reconstruction Project Team
512-523-0077 | BudaBands@budatx.gov

Scan the QR Code

to learn more!




Email to Stakeholders

Email notices were shared to promote the meeting and comment period:

e September 18, 2023 - A save-the-date email was sent to 26 stakeholders, including homeowner

associations and property owners.

e QOctober 6, 2023 — A reminder of the open comment period was sent to 293 stakeholders to
encourage feedback through the online comment form.

OLD BLACKCOLONY ROAD OPEN HOUSE

Dear Neighbors,

Join the City of Buda for an In-Person or Virtual Open House Meeting
As part of the voter-approved 2021 Buda Bond Program, the City of Buda plans to make
improvements to Old Black Colony Road from FM 1626 to west of Cole Springs Road.

Improvements include roadway reconstruction, drainage upgrades, and adding sidewalks
and bicycle lanes to enhance bike, pedestrian, and vehicle mobility

In-Person

What: We are hosting an in-person Open House to share current design plans and hear
feedback from the on the proposed i

When: Wednesday, Sept. 27, 2023

Time: Stop by anytime from 6 p.m. to 7:30 p.m

Where: Buda City Hall - 405 Loop St, Buda, TX 76610
Virtual

What: A Virtual Open House will be held for those who may not be able to attend the in-
person meeting, or for those who may have additional comments after the open house.

When: Thursday, Sept. 28 through Thursday, Oct. 5, 2023
Where: BudaBonds.com

Old Black Colony Road Reconstruction Project

W Project Area
Buda City Limits

Location: Old Black Colony Road from FM 1626 to west of Cole Springs Road

Roadway tion, drainage upgrades, sidewalks, and bicycle
lanes.

Goal: Improve bike, pedestrian, and vehicle mobility while minimizing environmental
impact.

Preserving Local Heritage: We understand the importance of preserving local history

and landmarks. This project seeks to minimize impacts to the environment and historic
sites like the Antioch Cemetery and Antioch Colony Park.

Project Status

SEOPMGS
PROCURENENT CONSTRUCTION
- - - - -
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OLD BLACKCOLONY ROAD OPEN HOUSE

Dear Neighbors,

For those who were able to attend, the City of Buda appreciates your participation in the
recent Old Black Colony Road Open House. During the open house, staff and consultants
shared project background i ion and preli y designs for it and
collected community feedback.

Anyone who missed the open house still has an opportunity to see the information that
was shared and offer feedback. All information that was shared at the in-person open
house is available online at BudaBonds.com.

The period began y. Sept. 27 and will end midnight Sunday, Oct. 8.
There is still time to submit comments on the preliminary design through the website
BudaBonds.com, by email, or mail. The City values your input and encourages all

ity to share

Visit the Virtual Open House

Share Feedback
Online Comment Form
Email: budabonds@budatx.gov

Mail: Buda Bonds Projects, PO Box 5459, Austin, TX 78763

All comments received during the comment period will be included in the meeting
summary and will be posted online in the coming weeks.




Yard Signs
8 yard signs were placed at intersections in surrounding neighborhoods
such as Whispering Hollow, Summer Pointe, and Elm Grove.

OPEN HOUSE .,

OLD BLACK COLONY ROAD
WEDNESDAY, SEPT. 27
6 —7:30 p.m.

Buda City Hall
405 Loop Street

¢ Visit BudaBonds.com
———— |

Social Media
The City of Buda promoted the open house and encouraged community
feedback through their Facebook and Instagram.
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Press Release / Media Coverage

On September 19, 2023, the City of Buda
issued a press release sharing information
about the open house and encouraging public
participation.

Eor mare inf tion:
Blldagbreathe Eormore informalion

easy here. “ E w s \amarmiol smith@budate gov
For Immediate Release:

(512) 523-1052 Office
City of Buia Hosts Open House for 0id Black Colony Road Improvement Project

BUDA, TEXAS, Sept. 19, 2023 = The City of Buda invites the community to an Open House to
learn about preliminary plans for improving Old Black Colony Road. Residents can join in-
jperson on Sept. 27 at 6 p.m. at City Hall or virtually from Sept. 28 to Oct. 5 at BudaBonds.com.

In-Person Open House
Wednesday, Sept. 27
Stop by anytime from & p.m. to 7:30 p.m.
Buda City Hall
City Council Chamber
405 E. Loop St.
Buda, TX 78610

Virtual Open House
Sept. 28 - Oct. 5
BudaBonds.com

ThsGl‘lyofBudﬁ values public input and to share
can be provided by mail {405 E. anlpSL Buda, TX 78610 Attn: Buda
Bunds}. emall [Duﬂabonds@budau gov), at the in-person meeting or through the Virtual Open
House page. Help us shape the future of Old Black Colony Read.

About the Project:

As part of the voter-approved 2021 Buda Bond Proposition A Projects, the City of Buda plans to
make improvements to Old Black Colony Rnld 1mm FM 1626 to west of Cole Springs Road.

include and adding si and
bicycle lanes to enhance bike, pedestrian, and vehicle mobility. For more details on the Buda
Bonds projects, please visit BudaBonds.com
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The City of Buda is home to about 18,000 residents and has eamed designations as a "Texas
Main Street City,” "Tree City USA,” "Bee City Affiliate” and "Platinum Level Scenic City.” Buda,
the Outdoor Capitol of Texas, is situated along the Interstate 35 corridor in Hays County, has 14
parks and a historic downtown district where residents and visitors alike can shop, dine, relax,
and breathe easy here.




